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Advancing the rights of children who are 
left behind
When Latin American and Caribbean citizens help children from 
their own region 

Today, in Latin America and Caribbean, more and more 
children go to school, receive medical treatment and grow up in 
a protective environment. However, too many in this region still 
don’t have the opportunity to fulfill their rights.

Over the past two decades, substantial social and economic 
progress has been made in Latin America and Caribbean. It’s 
tempting to believe that all children have benefited from this 
positive development. It’s easy to forget that the region remains 
one of the most unequal regions in the world. 

Undoubtedly, significant improvement has been reported in 
the early years of children’s lives. But in the second decade of 
life, millions of adolescents cannot fully exercise their rights to 
health, secondary education, prevention of violence - including 
gender-based violence - and participation in decision making.

Across Latin America and Caribbean, more than 72 million children continue to live in poverty, and 3.2 
million are born with no birth registration. This region has the highest level of violence against children in 
the world. One in four child and adolescent homicides in the world occur in Latin America and Caribbean. 
A total of 14 million children and adolescents are not in the school system. Another 6 million children are 
affected by chronic malnutrition, and 3.9 million children by obesity. 

These challenges are a major obstacle to achieving the equity-focused 2030 Agenda, particularly the 
Sustainable Development Goals relating to children. Those living in rural or peri-urban areas and from 
indigenous origins or afro descendant are particularly at risk of being left behind.

The good news is that Latin America and Caribbean have the potential to address child rights issues by 
making the best use of their biggest asset: their own people, their own creativity, their own dynamism. 
The Latin America and Caribbean Regional Thematic Fund is an expression of this spirit of solidarity 
with the highest impact for children. Thousands of individual donors donated in Argentina, Brazil, Chile, 
Colombia, Ecuador, Mexico, Peru and Uruguay. Private companies, such as Millicom/TIGO corporation 
and customers of BAC Credomatic, also made financial contributions. 

Thanks to this funding, many of the most vulnerable children and adolescents in Latin America and 
Caribbean gained access to protection, early childhood development, education and health. These critical 
financial resources enabled UNICEF to take action immediately and effectively as an independent actor for 
the children who were most in need, especially in emergencies.

The Regional Thematic Fund brings together needs with solutions and fosters cooperation within the 
region. It’s a strong message of love, empathy and compassion sent by the Latin America and Caribbean 
citizens whose donations contributed to advancing the rights of those children who are still left behind in 
that region. Your donation made a difference in many children’s lives, but also inspired us to intensify our 
efforts to build a region where every child can thrive and realize their full potential.

Thank you for your continued generosity and support.

María Cristina Perceval
UNICEF Regional Director for Latin America and Caribbean

© UNICEF LACRO/2017-034/Bocanegra
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Introduction

The Regional Thematic Fund (RTF) is a flexible, 
unrestricted and non-earmarked pooled fund 
that enables UNICEF to help children in Latin 
America and the Caribbean (LAC) wherever 
the need is the greatest. The RTF represents 
a unique opportunity for the region to fund 
regional priorities directly and accelerate results 
for children. The Fund’s flexible donations 
allow UNICEF to react quickly and effectively to 
changing circumstances, and to support ‘donor 
orphan’ countries that do not attract much public 
attention despite their great need. 

Thanks to the support of individual donors 
through eight Private Fundraising and 
Partnerships (PFP) country offices (Argentina, 
Brazil, Chile, Colombia, Ecuador, Mexico, Peru 
and Uruguay), a total of 15 country offices and 4 
regional programme areas (including the regional 
response to an emergency) benefited from the 
RTF in 2018. 

In addition to these funds, RTF received 
contributions under Multi-Country Agreements 

with corporate partners BAC Credomatic 
(customer fundraising), focused on Early 
Childhood Development, and Millicom/TIGO 
(corporate grant), focused on child protection 
against online violence.

In 2018, $4,321,1031 was spent to support five 
strategic areas: education, child protection, 
health, social inclusion and early childhood 
development. Within those thematic areas, 
several regional priorities were covered, and 
innovative frameworks were built so as to 
offer an integrate response to the complex 
contexts that RTF recipient countries and Latin 
America and Caribbean Regional Office (LACRO) 
programme areas had to tackle. Moreover, 12 
Sustainable Development Goals (SDGs) were 
pursued through each RTF recipient country 
investment.

This report provides an overview of how the RTF 
was used in 2018, and provides insight into some 
of the children, families and communities that 
have been positively impacted.

_____________________________________________________________________________________________________

1        These funds were allocated based on country need using additional programme needs criteria. A Regional Allocation Committee proposed 
allocation priorities in terms of choosing recipient countries and determining funding distribution, taking into account not only regional but also 
local country level priorities.
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Belize

THE NEED
In Belize, incidents involving young offenders are 
sensationalised in the media, resulting in a public 
perception that young people are responsible for the 
high crime rate in Belize, particularly on south side 
Belize City. As a result, there is continuous pressure 
on the police to take strong and coercive measures 
to curb criminal activity, with particularly stringent 
measures being taken against youth crime. Free 
legal aid is still only available for murder, and there 
is very limited legal assistance for young people. 
The traditional silencing of adolescents who are 
the victims or who come into conflict with the law 
continues to prevail. There is a need to build a culture 
of speaking out, with the right channels for doing so, 
to empower Belizean adolescents and young people 
to expose violations of their rights. 

UNICEF RESPONSE
UNICEF supported the Community Rehabilitation 
Department (CRD) with producing key social 
communication messages designed at informing 
and educating the public that the reintegration of a 
child who has come in conflict with the law involves 
the entire community. Adolescent participation 
and engagement are still priorities for promoting 
children’s access to all services. UNICEF supported 
the launch of the U-Report, a free text-messaging 
social monitoring tool for community participation, 
and currently has 1,300 adolescents enrolled who 
play a critical role in promoting dialogue, gaining 
feedback and seeking young people’s opinions on 
key issues, such as child marriage in Belize, ending 
violence in schools and health care for young people. 
UNICEF has also ensured that adolescents and young 
people receive useful updates on how to prevent 
diseases transmitted by mosquitoes in the rainy 

season, practicing healthy lifestyles (nutrition) and 
proper hand-washing techniques. 

Promoting children’s access to justice

“Violence is constantly in my thoughts, and it 
changes how I live my daily life. I want to go to 
a party, but the neighbourhood is dangerous, so 
I don’t go. I stay at home a lot because that’s the 
only place I feel safe.”

-Female, 17-year-old, Belize City.
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Investment by thematic areas:
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Bolivia

THE NEED
With regard to the voice of adolescents, Bolivia 
is one of the few countries in the region to give 
the backing of the law to adolescent participation. 
Nevertheless, there are a series of challenges 
and constraints to genuine participation by 
adolescents. Another important issue for 
adolescent empowerment is violence prevention. 
Each year, the Municipal Government Offices for 
the Defence of Children and Adolescents receive 
more than 70,000 reports of violence, abuse, 
abandonment or exploitation of children and 
adolescents. 

UNICEF RESPONSE
UNICEF is working hard to promote adolescent 
participation and empowerment in Bolivia and to 
reduce levels of violence at national, subnational 
and community levels, by designing public policies 
and implementing specialised programmes. In 
2018, thanks to the additional support of flexible 
funding, UNICEF achieved significant advances in:

• Preventing commercial sexual exploitation 
and providing support for victims 

• Fostering family reunification for children and 
adolescents living in prisons

• Furthering work opportunities for vulnerable 
adolescents

• Establishing budget estimates and costing for 
the prevention of violence against children 
and support services

• Preventing neglect and violence against 
children with disabilities 

• Promoting the participation of children and 
adolescents in public policies

• Consulting adolescents and young people 
about their opinions

• Preventing violence in schools

Empowered adolescents: 
strengthening adolescent participation 
in public policies and putting an end to 
violence

“The topics that concern adolescents the most 
are drug and alcohol consumption, adolescent 
pregnancy and climate change. For example, 
people don’t get information or voice their opinion 
on sexuality. At school, it’s not discussed until the 
last year, and then very superficially. The birth 
control issue is never talked about and obviously 
many unplanned pregnancies occur among us.”

-Maria Alejandra Choque, Vice President of 
the Children and Adolescents’ Committee in 
Independencia.

Investment by thematic areas:
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Costa Rica

THE NEED
In Costa Rica, cases of negligence and physical, 
psychological and sexual violence have worsened 
and increased inordinately. Patronato Nacional de 
la Infancia - PANI (National Child Welfare Agency) 
records from 2017 showed 48,898 complaints, up 
from the 44,760 received in 2016.  

Violence has become normalised in family 
relationships, affecting women disproportionately. 
UNICEF studies in 2015 conclude that 65 percent of 
parents and caregivers believe physical punishment 
is an effective way of raising children. The 
Observatory on Gender Violence against Women 
and Access to Justice documented 27 femicides 
for 2017 and the Ministry of Health reported 13,000 
cases of domestic violence, with 68 percent of the 
victims being women and 21 percent girls.

UNICEF RESPONSE
In 2018, UNICEF allocated funds for several 
models and initiatives to tackle violence against 
children (VAC). One key initiative has been the 
formulation of separate age policies for school-aged 
children and adolescents, helping to improve the 
supply and demand of services to ensure that their 
rights are met.

The goals of new VAC models launched in 2018 
included the elimination of violence in schools, 
help for vulnerable Indigenous communities, 
shelters for children without parental care, and life 
projects for adolescents, including those in conflict 
with the law, in partnership with communities.

Policies and action models for child 
protection and prevention of violence 
against children and adolescents

“… In this respect, the partnership with UNICEF 
is essential because of its convening power, 
methodological clarity and technical capacity for 
training the human resources of both PANI and its 
communities and participating families.” 

-Fernando Ching, Director of the PANI Southern 
San José Regional Office.

Investment by thematic areas:
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Cuba

THE NEED
There is a need for reliable data on the situation 
of children in order to be able to report on the 
development and implementation of policies, 
pieces of legislation and actions that prevent 
and respond to violence, exploitation and abuse 
of girls and boys. Cuba does not have a single 
national entity for monitoring and evaluating 
policies and programmes related to the 
comprehensive protection of children. This makes 
coordination with and among sectoral national 
counterparts difficult for data management and 
the harmonisation of indicators at national level, 
as well as for the collection of disaggregated, 
subnational data.

UNICEF RESPONSE
In 2018, the RTFs played a critical role in making 
it possible for UNICEF to support the Government 
of Cuba in generating data on its children through 
the implementation of its household survey 
programme, the so-called ‘Multiple Indicator 
Cluster Surveys’ (MICS). Key activities included 

national capacity-building and knowledge-sharing 
through a national evaluation workshop to identify 
data gaps and various regional workshops to 
generate and process data, as well as training for 
the MICS operational team to introduce a digital 
system for data collection. The RTFs also helped 
strengthen comprehensive protection for children 
without parental care who live in foster homes 
through the organization of a national workshop 
with over 100 professionals who discussed 
issues related to children’s rights and their legal 
protection, the prevention of violence and the 
promotion of a culture of peace from a gender 
perspective, as well as communication aspects 
based on a research work undertaken by the 
University of Havana.

 

Monitoring the situation of children in 
Cuba for comprehensive protection 

“UNICEF provides a set of tools and materials 
that are essential for conducting surveys (Multiple 
Indicator Cluster Surveys – MICS) based on the 
best international practices. This systematization of 
knowledge available to countries is the key benefit 
of the project, in addition to the generation of 
internationally comparable indicators …

Capacity development support to the national 
statistical system has been the greatest legacy 
made by UNICEF to MICS in the country.”

-Ana Margarita Clua, a statistician and specialist in 
sampling and survey design.

Investment by thematic areas:
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Dominican Republic

THE NEED
The Dominican Republic is a medium to high-income 
country. However, 31 percent of children and 
adolescents are in multidimensional poverty. This 
is due, at least in part, to the low expenditure on 
child services, equivalent to 9 percent of the gross 
domestic product (GDP), which is much lower than 
the regional average of 19 percent.

Exclusion and inequality are reflected in the high 
incidence of child marriage and early marriages. 
36 percent of young women marry or join a 
domestic partner before the age of 18 and 12 
percent do it before the age of 15. These figures are 
comparable with Sub-Saharan Africa. As a result 
of this situation, the country has one of the highest 
teenage pregnancy rates in the region. 21 percent of 
Dominican women are mothers before the age of 18.

UNICEF RESPONSE
UNICEF reached an agreement with the Dominican 
Government for the latter to design and 
implement a cross-sectoral programme for the 
elimination of child marriage and early marriages. 
This programme will be the main strategy for 
eradicating this harmful practice.

Given the scant prior knowledge about the reasons 
for the high incidence of this phenomenon in 
the country, the first step in the design of the 
programme has been to analyse behaviours, 

attitudes, and practices in Dominican society in 
relation to child marriage and early marriages. 
To this end, in 2018, UNICEF and the State 
Social Protection Programme (Progresando con 
Solidaridad - PROSOLI) conducted a Capacity, 
Attitudes and Practices (CAP) study on child 
marriage and early marriages in four areas of the 
country. This seeks to identify the reason why girls 
are usually married to adult men, the social norms 
on which this violation of child rights is based and 
why society does not protect them. 

Opportunities for everyone

“UNICEF support with training for the field 
personnel that participated in the Socio-economic 
Household Survey was vital to guarantee the 
quality of the information obtained … ensuring 
better management of the social protection system 
in the Dominican Republic.”

-Jonny Beltrán, Director of Planning, Single 
Beneficiary System (SIUBEN).

Investment by thematic areas:
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Eastern Caribbean

THE NEED
Violence against children continues to be a 
major concern, with widespread use of corporal 
punishment. Child sexual and emotional abuse 
and bullying are also widespread - up to one - 
third of children in some countries report having 
experienced physical or psychological abuse. 

UNICEF RESPONSE
UNICEF partnered with the Government of 
Trinidad and Tobago to host the first regional work 
planning meeting with national child protection 
focal points, creating a platform for further 
collaboration and committing to initiatives that 
include strengthening foster care and diversion 
programming. 

The agency also worked with partners to provide 
platforms for young people, including regional 
Activate Talks, support for youth parliaments 
in Barbados and Antigua and Barbuda, and the 
first ever Eastern Caribbean Young People’s 
Symposium.

Supporting a positive environment for 
Eastern Caribbean children in home 
and in the community

“I’d like to commend UNICEF for making it 
possible for us to come in, as a team of experts 
from the region, to share information and learn 
from each other, because it can only develop into 
something better for child protection.”

-Elizabeth Lewis, Director of Human Services in 
Saint Lucia, attending a UNICEF-supported child 
protection conference.

Investment by thematic areas:
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El Salvador

THE NEED
El Salvador is a country of origin for migratory flows, 
mainly to the United States. Over the past few years, 
these flows have been exacerbated by the economic 
difficulties of families, limited access to social 
services, and a surging wave of violence threatening 
human life and the integrity of the population, 
especially children. Thousands of families have been 
forced to take the difficult decision of abandoning 
their homes to look for a better future for their 
children. Some have opted for internal displacement 
to other municipalities or departments in the country, 
whereas others have opted to cross borders into 
other countries. 

Many children and adolescents are apprehended by 
authorities before they reach their destination, and 
are deported back to their country of origin, where 
they tend to suffer from even greater poverty, the 
absence of opportunities, stigmatization, and social 
exclusion. 

UNICEF RESPONSE
UNICEF and Save the Children are working together to 
strength national capacities of the CANAFs to promote 
the reintegration of the child returnees, improving the 
psychosocial and legal support provided and assisting 
with the formulation of life plans. 

Education is a highly effective factor for protection 
against violence and promotes inclusion and 
reintegration of children. UNICEF has focused on 
keeping children in school and reintegrating those 
who are not in order to ensure the reinsertion 
of children at risk of migrating or those who are 
returning from that experience. UNICEF has invested 
resources in two essential components to promote 
the reinsertion of migrant children and to prevent 
school dropout of children at risk of migrating, 
mainly caused by violence: 1) the provision of 
support to the Ministry of Education (MINED) to 
update and enhance the quality of flexible education 
for elementary and secondary schools; and 2) the 
provision of assistance with the implementation of 
educational retention and reinsertion strategies in 
municipalities with high rates of violence. 

Protection and care for migrant 
children

“For children, the ‘I’m an Author, for adolescent 
migrants and returnees’ Programme, developed in 
the Centres for care for Children, Adolescents and 
the Family (CANAFs) of San Miguel and Usulután, 
means having the opportunity, and learning how, 
to express both easy and difficult thoughts and 
emotions, it means feeling part of a community.” 

-Zoila Recinos, Executive Director NGO Contextos. 

Investment by thematic areas:
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Guatemala

THE NEED
Of the total number of unaccompanied children 
and adolescents returned to Guatemala, 76 
percent are men and 24 percent are women; also, 
61 percent of them are identified as indigenous. 
The main drivers behind the migration of girls, 
boys and adolescents are poverty, lack of access 
to opportunities (including services), violence and 
a longing to reunite with family members who 
previously emigrated.

UNICEF RESPONSE
UNICEF provides support for implementation of 
the Model of Consular Assistance and Protection 
for Migrant Children and Adolescents within the 
Ministry of Foreign Affairs (MINEX). The model 
comprises the following tools: a) Psychosocial 
Assistance Teams; b) a Protocol for Consular 
Assistance and Protection of Unaccompanied 
Migrant Children that adopts a psychosocial 
approach; c) a Social Communication Campaign 
about the rights of migrant children and their 
families during the migratory processes in the 

United States of America and Mexico. This 
campaign, ¿Qué Pasa?, ¿Qué Hago? (What is 
Happening?, What do I do?), has been translated 
into three Mayan languages; and, d) Training 
processes for the consular network of Guatemala 
in the United States of America and Mexico. 

With regard to children returning to Guatemala, 
UNICEF has supported the Social Welfare 
Secretariat of the Presidency (SBS), and 
the Secretariat of Social Affairs of the First 
Lady (SOSEP), with the development and 
implementation of protocols that have a 
psychosocial approach and are aimed at 
identifying and monitoring cases of highly 
vulnerable girls, boys, adolescents, and their 
families and those with special protection needs. 

Strengthening assistance and 
protection for children and adolescents 
in migration contexts

 “Aware of the vulnerable situation of girls, boys, 
and adolescents in migration contexts, and in 
particular, ‘seeking to ensure that children are 
treated as children’, we, jointly with UNICEF, have 
been supporting several government institutions in 
Guatemala in order to increase their competencies 
and provide general intervention models to 
address this issue from a human rights perspective 
and adopt a psychosocial approach.”

-Carol Girón, Programme Director, Misioneros de 
San Carlos Scalabrinianos.

Investment by thematic areas:
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Guyana & Suriname

THE NEED
Based on the Multiple Indicator Cluster Surveys 
(MICSs) for both Guyana and Suriname (2014 
and 2010), the number of children who have 
experienced violence is over 60 percent. 
Furthermore, administrative data indicates that at 
least 40 children (per year) are in contact with the 
justice system in both Guyana and Suriname, and 
social norms must be changed to complement 
advances made in the normative framework, e.g. 
passing of new legislation on juvenile justice and 
forthcoming new policies as part of the National 
Education Strategic Planning with a strong focus 
on innovating for second-decade children (that is 
to say, adolescent boys and girls aged 10 or more).

  

UNICEF RESPONSE
Given the interrelated and cross-sectoral nature 
of violence, UNICEF leveraged results across 
the education, judicial, police, social welfare 
and media sectors to accelerate action for 
adolescents. These results positively influenced 
children’s access to justice, contributed to 
evidence generation on school dropout and 
created safe spaces in schools to replace the 
use of corporal punishment - through positive 
discipline campaigns. Specifically, the first 
children’s court was created in Guyana which will 
fast-track coordinated services by the Ministries 

and includes a briefing room, child-friendly 
area and audiovisual court room services, and 
2 magistrates have already been appointed to 
the court. The court is part of several actions to 
facilitate the implementation of the 2018 Juvenile 
Justice Act. In Suriname, the police can now 
conduct investigations in a child-friendly room 
serving to deter the use of violent measures. In 
education, the use of positive discipline as an 
alternative to corporal punishment has resulted, in 
part, in “bully free” certification of several targeted 
schools and a reduction in “disruptive behaviour” 
by one hundred percen in at least one school. New 
partnerships - at community and national levels, 
including the media - have been formed aimed 
at achieving results for young people. All these 
actions are expected to be scaled up in 2019.  

Creating safe learning environments

“We want to minimise harsh punishments being 
meted out which then stigmatize [adolescents] 
for life. We want to maximise their education, 
rehabilitation and reintegration into society.”

-Hon. Kemraj Ramjattan, Second Vice President 
and Minister for Public Security (Guyana).

____________________________________________________________

2       This amount does not include the funds allotted ($25,000) 
to the country office in order to support the emergency 
response due to the increase in the migration flow from 
Venezuela (Children on the move).

Investment by thematic areas2:
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Haiti

THE NEED
Haiti’s child mortality rates remain unacceptably 
high (the highest in the Americas), with one 
in every thirteen children dying before their 
fifth birthday. Faced with major challenges, the 
health sector remains severely under-resourced 
and heavily reliant on foreign aid. Households 
living in very remote and hard-to-reach locations 
are generally underserved or poorly informed 
about the existence of routine immunisation and 
nutrition services, and the importance of proper 
vaccination and nutrition for children to reach their 
full potential in health and well-being. 

UNICEF RESPONSE
UNICEF Haiti has been supporting the national 
Expanded Immunisation Programme3  by procuring 
the combined Rubella and Measles virus vaccine 
that is not produced domestically, as well as 
strengthening capacity-building among health 
workers.

UNICEF worked with the Ministry of Health and 
NGO partner FONDEFH (Foundation for the 
Support and Development of the Haitian Family) to 

improve service coverage in the most remote and 
underserved municipalities in the north and northeast 
departments. The Regional Thematic Funds made it 
possible to fill the gaps in immunisation and nutrition 
services, strengthen vaccine storage, and maintain 
an adequate supply of ready-to-use therapeutic 
food (RUTF) to treat children suffering from severe 
acute malnutrition, as well as distributing essential 
micronutrients to children. Health directorates 
were strengthened to improve coordination 
and supervision, community linkages, social 
mobilisation and the monitoring of implementation 
of immunisation and nutrition activities. The 
Funds enabled significant improvements in levels 
of coverage and quality of care provided before, 
during and after birth. A total of 30,392 children 
were vaccinated, and 7,521 received micronutrient 
powders. 

An integrated health approach to 
reducing vulnerability among children 
under five in the north and north-east 
departments

“The partnership with UNICEF brings a clearer 
understanding of the difficult conditions of 
children. Staff are more motivated and it increases 
their commitment to community work that targets 
poor and vulnerable children.”

-Dr. Margareth Mallet, Executive Director of 
FONDEFH.

____________________________________________________________

3      The national Expanded Immunization Programme is aimed at 
ensuring complete coverage of key vaccines, including the BCG 
against Tuberculosis, the VPO/VPI against Polio, the Rotavirus 
for diarrhea, the MR for Measles and Rubella, the Pentavalent 
for Diphteria, Tetanus, Pertusis, Hepatitis B, the Hemophilus for 
Influenza B, and the PCV 13 for Pneumonia and Meningitis.

Investment by thematic areas:
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Honduras

THE NEED
Although the country has developed a 
Comprehensive Care Roadmap with defined 
standards to provide coherent services to children 
in the different stages of childhood, implementing 
that Roadmap has proved to be challenging. On 
the other hand, although Municipal Councils for 
Children have been established to contribute to 
the delivery of services that State institutions and 
the NGO can cooperate on, the setting up of these 
councils has not yet resulted in articulated services 
throughout the country that have an impact on 
early childhood.

UNICEF RESPONSE
This year, the strategy was extended to 
three departments (Santa Bárbara, Copán 
and Ocotepeque) that exhibit poverty levels 
comparable to the departments in which the 
strategy had already been implemented. To 
summarize, Parenting with Love is currently 
being implemented in 44 percent (131/298) of the 
municipalities in the country.

A team of 350 facilitators (doctors, health 
promoters in healthcare facilities and teachers in 
pre-school education centres) in three departments 

in the country is the third cohort of facilitators 
certified for Early Childhood Development by 
the National Francisco Morazan Pedagogical 
University (UPNFM in Spanish).  

The team of 434 certified facilitators, in 
conjunction with around 1,135 volunteers, are 
strengthened competencies in early stimulation, 
nutrition and maternal and child health in 11,350 
families with children under the age of six.

The results show that there has been an increase 
in children who are reaching the milestones 
in language development (from 72 percent to 
79 percent). Furthermore, there has also been 
an increase in the percentage of children with 
adequate development for socio-emotional criteria 
(from 78 to 88 percent).

Implementing the community-based 
early childhood strategy “Parenting 
with Love”

“With the support of UNICEF, a communication 
strategy aimed at changing behaviour in parenting 
patterns and the comprehensive care of infants 
and children was implemented. Through the 
training of volunteers and families, this strategy 
is strengthening our skills in management, 
communication and education.”

-Oneyda Mora, Unit Director of Parenting with 
Love – Secretariat for Development and Social 
Inclusion. 

Investment by thematic areas:
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Nicaragua

THE NEED
In Nicaragua, according to official statistics, nearly 
30 percent of preschoolers and 25 percent of 
middle-school-aged children are still not attending 
school for various reasons, including a lack of 
schools and teachers; a lack of adequate education 
models to meet personal needs, students 
individualities and their family environment; and, 
most of all, a lack of interest in education, which 
has  a negative impact on demand, and this in 
turn prevents children and adolescents from 
participating in educational processes.

UNICEF RESPONSE
With UNICEF’s support, the Ministry of Education 
is promoting the participation of the education 
community in reducing school violence, based on 
the logic of sharing responsibility for improving 
the quality of service. The educational community, 
and in particular teachers, children and parents, 
play a leading role in the development of friendly, 
inclusive, violence-free school spaces and 
environments.

Building a positive school environment

 “The cooperation partnership with UNICEF has 
strengthened the capacities of teachers, educators 
and students with regard to early warnings to 
prevent sexual abuse, violence, bullying, teen 
pregnancy and addictions, etc.”

-Mrs. Mendy Arauz, Chief of the School 
Community Councils Programme of the Ministry of 
Education.

Investment by thematic areas:
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Panama

THE NEED
The school environment must respect and help 
to fulfil the rights of children to learn and be 
protected from all forms of violence. Various 
forms of violence are present in Panama’s 
schools: psychological violence, physical violence, 
sexual abuse and harassment, as detected 
by several diagnostics. The consequences of 
bullying and other forms of violence in schools 
can be dramatic: personal injuries, academic 
underperformance, dropout, child labour, alcohol 
and drug consumption and even suicide.

UNICEF RESPONSE
As part of UNICEF´s work on the prevention of 
all forms of violence, UNICEF Panama supported 
the Anti-Bullying Board’s month-long campaign 
to raise awareness of bullying and of the 
development of a protocol to prevent and respond 
to bullying in public schools.

At this time, the protocol is being implemented in 
12 official educational centres, while the Ministry 
of Education is establishing a scalability route 
for the rest of the educational system, with the 
support of UNICEF Panama.

UNICEF Panama is also providing technical and 
financial support to the Anti-Bullying Board, 
which groups together different international 
organisations, public institutions, private 
corporation and NGOs in Panama, all of which are 
committed to the implementation of programmes 
and actions focused on the identification and 
prevention of bullying and on the promotion of 
safe schools, where peaceful co-existence can 
promote the comprehensive development of all 
members of the educational community.

Building a positive and safe school 
environment 

“The Anti-Bulling Board was created in 2014 
thanks to UNICEF and Fundación Eduardo Morgan. 
We developed intervention programmes in the 
country’s official schools, benefitting children, 
parents, teachers and mental health professionals. 
None of that would have been possible without the 
support and advice of UNICEF. We feel very lucky 
to be working with you. Thank you, thank you, 
thank you!”

-Natalie Medina, Coordinator of the Anti-Bullying 
Board.

Investment by thematic areas:
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Paraguay

THE NEED
In Paraguay, children and adolescents between the 
ages of 5 and 17 represent 40.8 percent of the total 
population of the country. 33 percent of children in 
the country live in poverty, with 49 percent living 
in extreme poverty. With regard to education, only 
4 out of 10 children and adolescents complete their 
secondary education. Added to this is the fact that 
6 out of 10 children state they have experienced 
situations of violence in their family environment.

To a greater or lesser extent, all these problems 
are faced in certain sectors, such as the city 
of Asunción’s central department and central 
wholesale food market, the latter being the largest 
supply center for fruits and vegetables in the 
country. 

UNICEF RESPONSE
UNICEF has partnered with the DEQUENI 
Foundation that has been working on a project 
for the adolescent population aimed at improving 
the conditions for personal development by 
strengthening the social abilities of adolescents.

To accomplish the goal of prevention of 
violation of rights, work has been carried out 
with protection networks in the districts of 
Ypané, San Antonio and Nueva Italia which have 
included training and sensitisation activities on 
the rights of children. With regard to the Central 
Wholesale Food Market, activities are focused on 
sensitising and supporting the implementation 
of a comprehensive childcare model, spanning 
all stages of a person’s life; this is promoted by 
the municipal government and supported by 
different public institutions as well as civil society 
organizations.

Protection of adolescents, with an 
emphasis on the workplace

“I think I want a better job. You earn well with this 
job, but it’s too big a sacrifice. I would like to work 
in a supermarket, because it’s quieter; it’s not like 
working in the sun. You work more, but do not 
burn.”

-Olga, an adolescent worker in Asunción’s central 
wholesale food market, the Mercado de Abasto.

Investment by thematic areas:
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Venezuela

THE NEED
Venezuela is currently affected by a deepening 
of the economic and social crisis, marked by the 
phenomenon of hyperinflation, exchange-rate 
distortions, a reduction in imports and a fall in 
GDP (gross domestic product). The worsening 
of problems, such as the scarcity of goods and 
services (especially food, medicine, electricity, 
natural gas, petrol, Internet services, and land 
and air transportation) gravely affects the lives 
of children and adolescents and the consequent 
protection of their rights, creating new situations 
and violations, such as dropping out of school, 
children on the street, an increase in neonatal 
mortality, greater child malnutrition and a rise in 
unplanned migration by family groups.

UNICEF RESPONSE
In the face of this situation, UNICEF has responded 
with a plan for deepening the cooperation 
programme in order to seek out more financial 
resources and and implement  broader initiatives to 
respond to these new realities. The child protection 
sector is focusing its actions on strengthening 
the child protection system to prevent and tackle 
violence, exploitation and abuse linked to two 
emerging phenomena - children living on the 

street and children separated or unaccompanied 
due to migration - by creating child-friendly spaces, 
conducting a study on the migration phenomenon, 
and undertaking visits to border areas or to regional 
meetings to ensure that the situation is appropriately 
monitored and that the programmes under way in 
Venezuela can be properly assessed.

Creating protective environments for 
children in the face of the Venezuelan 
economic crisis

“I acknowledge the work carried out with the 
support of UNICEF. It is fundamental to be clear 
that we work mainly for the protection of children 
and adolescents, and that this is what should guide 
the decisions and actions of staff members.”

-Lily Torres, President of the NGO National 
Association of Counsellors for the Protection of 
Children and Adolescents (Asociación Nacional 
de Consejeros de Protección de Niños, Niñas y 
Adolescentes - ASONACOP).
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Emergencies
Children on the move: increased 
migration flows from Venezuela 
to countries in Latin America and 
Caribbean
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According to the latest official estimates - considering only regular migration numbers - around 
3 million Venezuelans are currently living abroad, 2.4 million of them in countries within Latin 
America and Caribbean4. UNICEF estimates that around 460,000 children need assistance 
in Colombia, Brazil, Guyana, Trinidad and Tobago, Ecuador, Peru and Panama. Among 
children in need are Venezuelan children migrating to or in transit through those countries, 
non-Venezuelans returning to their countries of origin (mainly Colombia or Guyana), and 
children living in host communities with pre-existing conditions of vulnerability. 

UNICEF’s strategy to support migrant populations in receiving countries includes the following three pillars:

Regional Thematic Funds allocated ($350,000), 
were critical to rapidly scale up the response in 
neighbouring countries (Trinidad and Tobago, 
Colombia, Guyana and Brazil) to the increased 
inflows of migrant populations. The RTF contributed 
to humanitarian response initiatives aimed at 
addressing the most pressing needs of migrant 
children and host communities throughout 2018.

____________________________________________________________

4        UNHCR-IOM, ‘Number of refugees and migrants from Venezuela 
reaches 3 million’, Press release, 8 November 2018, 

      <http://www.unhcr.org/5be4192b4>

http://www.unhcr.org/5be4192b4
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Latin America 
and Caribbean 
Regional Office

Communication & Advocacy
Children in the center of the scene.

Thanks to RTFs allocated throughout 
this area ($200,000), the following 

initiatives received support and added value to 
enhance their results and maximize their impact:

1. 30 years of the Convention on the Rights 
of the Child: A road to equality - No social 
development can be fully achieved in Latin 
America without first considering the future of 
the children. With that thought in mind, for the 
first time, the Economic Commission for Latin 
America and the Caribbean (ECLAC), together 
with UNICEF, included childhood as a specific 
topic in its discussion spaces at the First 
Regional Dialogue of Latin America and the 
Caribbean ‘On the Road to Equality’: 30 years 
of the Convention on the Rights of the Child. 
This event was held at ECLAC’s headquarters 
in Santiago on 27–29 November 2018. 

2. Borderless dreams: As part of the 2017 
“My right to a dream” cultural initiative, 
“Borderless Dreams” was born and took place 
over a week in September at the UN Head 
Quarters, motivated by a desire to contribute 
to creating a deeper understanding of the 
context of child migration and displacement. 

3.  International Day of the Girl Child: To support 
the #DayOfTheGirl that formed part of the

     #GirlForce Global Campaign, UNICEF LACRO 
launched a regional communications campaign 
portraying young girls who are already 
demolish stereotypes and inspiring a new 
generation of leaders to follow their dreams. 

Monitoring & Evaluation
“From pilot project to scaled-up 
initiative-case studies in the LAC Region.”

UNICEF country programmes are 
designed to create the most appropriate enabling 
environment, through supporting child-focused 
policies and programmes, promoting legal 
frameworks in line with international standards, 
improving learning and the capacity of government 
institutions. Pilot projects are implemented to create 
evidence and engage local partners to identify 
solutions for children to be replicated or scaled up. 
Thanks to the support of the RTFs allocated through 
this area ($23,000), the UNICEF regional office was 
able to support the documentation of successful 
pilot initiatives (Dominican Republic, Uruguay, and 
Ecuador) that could be replicated in other countries.

Public Partnerships
First regional dialogue in LAC “On 
the road to equality: 30 years of the 
Convention on the Rights of the Child.”

Thanks to the RTFs allocated to the LACRO Public 
Partnerships area ($50,000), the regional office 
was able to fund the participation of guests and 
panelists, including adolescents, in this event and 
develop, jointly with ECLAC, a study under the title 
Latin America and the Caribbean 30 years after 
the adoption of the Convention on the Rights of 
the Child. This Study looked at the achievements 
made towards ensuring children´s and adolescents’ 
rights, together with the challenges that 
governments - and LAC communities more broadly 
- still need to address in order to guarantee the full 
development of children and adolescents. 
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____________________________________________________________

5   United Nations Children Fund, Children in Latin America and the Caribbean: 2019 Overview, UNICEF, Panama City, Panama, 2019.
6   Figures for the number of schools without water, sanitation and hygiene (WASH) services were extrapolated from UNESCO Institute for Statistics (UIS) data 
    and from coverage figures from the report at  <https://washdata.org/report/jmp-2018-wash-in-schools-final> “Joint (UNICEF/WHO) Monitoring Programme 
    2018 Global Report on WASH in Schools”.
7   Progress for Every Child in the SDG Era. UNICEF, 2018

https://washdata.org/report/jmp-2018-wash-in-schools-final
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